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Executive Summary

Nepal has been popular in tourism destination. Due to her natural and cultural resources as well as
potential for adventure tourism Nepal has been the most like place for natural tourism. From the
beginning when Nepal became open for foreign visitors, main tourism product was expedition of
the higher snow covered peaks including world's highest peak- Mount Everest. There are many
such higher peaks for expedition. Moreover, the trekking trails that tourist experience the unique
cultural and natural environment is another tourism product. Nepal is the country of cultural
diversity where 131 ethnic nationalities live with their own language and culture. Geography of
Nepal varies from 56 meter to 8848.86 meter above sea level.

The government of Nepal has embarked tourism as the priority sector for economic development
which contributes for employment generation and foreign currency earning. The government had
declared to celebrate tourism year and focused the specific area to develop tourism. Visit Nepal
1998 is the starting declaration for this purpose. The latest declaration was Visit Nepal 2020 with
purpose of two million foreign tourist arrivals. All the three level of government of Nepal- federal,
provincial and local level are prioritizing tourism development through their policy and
programmes.

Shailung Rural Municipality of dolakha District has also planned to develop Shailung area as the
tourist destination and Kalapani as the tourism village. The very holy, natural and virgin place of
100 hillocks of Shailung has been regarded as the religious, spiritual and natural place to visit. To
develop Shailung as the main tourism destination, the report has been prepared as master plan of
tourism destination of the area.

During the study, Review relevant tourism policies, plans and programs, current as well as planned
of the local, provincial and federal government associated with the Shailung area has been
reviewed. All available cultural heritages and natural resources has been defined. Present tourism
products and services of the area, physical infrastructure status has been studied. Presenting the
strengths, weaknesses, opportunities and threats of the area in terms of tourism services,
suggestions in action plan format has been presented to develop sustainably of kalapani and
Shailung area as tourism destinations.

Shailung, the holy place of 100 hillocks, has religious and spiritual potentiality. Visitors visit the
place at temples and Buddhist Stupa as well as it is the holi place where three Buddhas- fifth
Buddha Padma Sambhav, seventh Buddha Gautam Buddha had meditated there. It is believed that
there were 100 sages meditated before appearance of Kali Yug. All the 100 sages disappeared
during the Kali Yug representing hillocks. Naturally the place is the view point from 3150 meter
to Himalayan Range, including Mt. Everest. Visitor can enter the Shailung from four sites namely
kalapani, Bhaise, mailing and Kholakharka. Therefore all the four entry points should be
developed as the center of tourism services including accommodation, entertainment and so on.

The study has recommended to develop Shailung as tourist destination in two phases within 10
years period (2022-2032). The first phase will be for Diversification and Improvement (2022-
2027) to expedite the SRM's ongoing physical infrastructure development works, organize and
mobilize local communities to engage in the tourism product and services to support them in
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income generation. The second phase will be for Consolidation and Expansion (2027-2032) when
Shailung area can be developed as the major destination of the province with consolidation of
tourism products like, cultural performance, linking with local festivals and agricultural
celebrations, introducing MICE tourism, Spiritual tourism, sports tourism during the snow covered
hillocks in winter, linking Shailung with other tourism places of the SRM and Dolakha District.
Forward and backward linkage of tourism should be cared by securing great benefits, but lessening
the probable social problems in a balanced way.

To execute the above mentioned phase-wide development of Shailung, major components of the
plan and action plan has been presented in the plan document. The main responsibility is
recommended to be of the SRM with coordination of other stakeholders. The SRM has been
continuing the tourism promotion programmes through its periodic plan, annual programmes and
budgets which is considered to be the best initiative. Being the near or few hours' drive from the
Capital city of Nepal- Kathmandu, Shailung is has the prospects to be developed tourism as visitors
can see Mt. Everest and numerous snow covered mountains and natural beautiful scene, visit
religious holy place and more. The place can be the popular for weekend hangout, health well-
being, peace experience and meditation. Safeguarding of the cultural heritages and protection of
natural resources will be the challenge when the place receives more visitors. In this regard, the
SWOT analysis has been presented for sustainable development of Shailung. For the purpose to
execute the tourism master plan, action plan has been presented with responsible agency, expected
outputs.

The natural place is expected to be developed as the popular tourist destination very soon if the
plan gets priority by the concerned authority with proper participation of all stake holders.



Chapter-1 Background
1.0 Introduction

1.1 Background
Nepal is a mountaneius country with the area of 147,516 Sq. KM. There are 131 ethnic,
nationalities residing in this country with their own culture, language. The landscape
of Nepal ranges from 56 meter to 8848.86 meter above sea level. The human settlement
within this altitudinal difference have diverse nature of living, foods, dresses, language
as the treasury of culture. Keeping this value in center, the Government of Nepal has
declared tourism as one of the prioritized sector. Reaching with the people's aspirations,
the all three tiers of Governmnet has embarked policy, programmes and budget
allocation for development of infrastructure for the safeguarding of cultural heritage to
use it as tourism product. Tourism sector has been believed to be the contributing factor
for economic development, poverty alleviation, creating investment opportunity. The
Government of Nepal had embarked to celebrate toursim promotion campaign from
1998. Visit Nepal year, 2020 was the latest government campaign to promote tourism

in the country.

The Bagmati province is one of seven provinces of Nepal established by the
country's new constitution. This province covers an area of 20,300 km2, about 14% of
the country's total area that comprises 13 districts along with 74 rural municipalities, 3
metropolitan cities, 1 sub-metropolitan city and 41 municipalities and . As the capital
city of Nepal, Kathmandu located in this province, is major destinations for
international tourists. Every tourist spends few days in the Kathmandu valley to
experience and enjoy its rich historical and cultural heritage and artifacts. As tourism
is contributing to the province's economy, the Bagmati provincial government is
prioritizing tourism as the main area of economic development in its policy,
programmes and budget allocation. Many programmes are for the development of
master plan, infrastructure and human resource development. The provincial
government had selected one tourism one tourism destination in 10 districts except

kathmandu Valley.


https://en.wikipedia.org/wiki/States_of_Nepal
https://en.wikipedia.org/wiki/Nepal
https://en.wikipedia.org/wiki/Constitution_of_Nepal

Dolakha is one of the 13 districts of the Bagmati province which has natural as well as
cultural heritages for the development of tourism product. Charikot, Jiri, Kalinchok and
Shailung are among the main place for tourism destination. Shailung is the beautiful hill
peak of Mahabharat range with height of 3146 meter above the sea level. The beautiful
peak comprising of 100 hillocks has been the probable tourism destination with its rich
natural and cultural heritage which is to be explored. Shailung is the holy hill respectful
for Hindu, Bouddha, Christian and Bon religious ciommunity with belief of place like
the meadows of heaven. Shailung Rural Municipality named after the Shailung Hill with
historical, religouus, cultural and tourist importance, has area of 128.67 sq.KM, which
can be developed for tourism destination.

The holy place is believed to be spiritually significane where sages had meditated in
ancient times. Thulo Shailung Mahadev Temple, Rajveer Gumba and Shailungeshwor
Mahadev Cave are the main tangible ciltural heritage in the area. The place is for
weekend short travel, pilgrimage tourism as well as international tourist destination
enjoying the magic of beautiful snowy mauntain range. Keeping the inherent quality of
the magic Kalapani area of Shailung Rural Municipality (SRM), the rural municipality
has planned to prepare a indicative Master Plan with the goal having vision and
indicative plan to protect cultural heritage, develop infrastructure and tourism product
within the premises of the Kalapani area along with Shailung. The Plan is believed to
be indicative guiding document to facilitate in further study and research works for
cultural safeguarding and sustainable tourism in that area to contribute on maximizing

benefits to the local people, and support the national 'prosperity’ agenda.

1.2 Project Objectives

The objective of the project is to prepare a indicative tourism master plan of Kalapani
and Shailung area of Shailung rural municipality ward number 8.

Moreover, the entry points to the Shailung Hillock; namely Khola kharka, Melung,
Bhaise will also be included in the plan document.



1.3 Project Scope
The scope of project work is as follows

e Review relevant tourism policies, plans and programs, current as well as planned
of the local, provincial and federal government associated with the Shailung area.

e Assess the impacts and implications of the Kalapani and Shailung area on tourism
development.

e Define all available tangible and intangible cultural heritage and natural resources
within the the Shailung Rural Municipality with focused in Kalapani and Shailung
hillock area.

e Present their current status in terms of present tourism products, local people’s
benefits, physical infrastructure, available tourism services.

e Present SWOT analyses of the Kalapani and Shailung area to develop sustainable
tourism in the area.

e Provide suggestions in action plan including protection of cultural heritage, their
management, infrastructure development and other area development for future
safeguarding and development of cultural heritage and destinations focusing on

sustainable norms.

1.4 Methodology

The Indicative Master Plan should guide for the safeguarding of cultural heritage,
develop tourism infrastructure, tourism product development making the temple area
as main tourism destination of that area. The consultant team has worked closely with
the local government officials to discuss with local people and facilitate

communications to share for drafting of indicative Master plan.

Primary as well as secondary data has been used in the study. During desk study, the
consultant initially reviewed policies, plan and guidelines of relevant government of
Nepal, and other stakeholders working in tourism development sector available in the
area. Similarly documents available on the websites, newspapers, planning documents,

statistical reports has also been reviewed. During the field visits and communications



with the concerned local level governmental organizations, local people, focus group
discussion and observation of the area has also been conducted.

1.5 Project Key Issues
The project key issues will be as follows:

i) Study of the current status of Shailung tourism area — infrastructure development,
tanbgible and intangible cultural heritages, accession facility, accommodation and
tourist flow.

i) Present overall tourism development scenario of Nepal, Bagmati Province and
Dolakha district linking it with Shailung destination.

iii) Recommend for development of physical infrastructure, tourism products,
safeguarding cultural heritages and natural conservation, accession and
accommodation aimed to benefit local community.

1.6 Limitations

The major limitation of the project was the resources. The available literature on the
research paper of Shailung was also other issue during the preparation of master plan.
The requisite data of the specific location is still not available in various sources
including books and internet, as we are just entering in the local governance. Lack of
tourism studies on the basis of arrival and tourist services catering of Shailung caused
difficulties in availability and analysis of the data. Moreover, due to the limited
resources, the plan document is not able to present the designs, drawing, DPR, cost
estimate for recommendation including infrastructure development. Hence, we
recommend to further study preparing technical documents including DPR and cost
estimates during the implementation phase of the master plan. The document is the
vision paper useful to develop Shailung as tourism destination upon implementation.



Chapter-2 Tourism

2.0 Tourism Background

Tourism is one of the world’s fastest growing industries and a major foreign exchange and
employment generation for many countries. It is one of the most remarkable economic and
social phenomena. The evolution of tourism industry dates back to ancient times. Traveling in
the remote past was mandatory because the survival and the very existence of primitive man
depended upon it. Tourism may be defined as the movement of the people from their normal
place of residence to another place (with the intention to return) for a minimum period of
twenty-four hours to the maximum of six months for the sole purpose of leisure and pleasure.

The first definition of Tourism was given by the Austrian economist Hermann Van Schullard
in 1910. He defined tourism as “the sum total of operations, mainly of economic nature, which
directly relate to the entry, stay and movement of foreigners inside and outside a certain
country, city or region”. The inquisitiveness of human psychology is the basic foundation of
tourism. During the early human history, men may have traveled under compulsion primarily
to satisfy their biological needs such as food, shelter and security. “Historical records reveal
that people used to travel for reasons other than compulsion. The motives for traveling have
changed. People started to travel for trade, conquest, pilgrimage, curiosity, knowledge and
pleasure”.

The Rome conference on tourism in 1963 defined tourism as ‘a visit to a country other than
one’s own or where one usually resides and works’. This definition, however, did not take into
account domestic tourism, which has become an important money-spinner and job generator
for the hospitality industry.

The UNWTO defines tourists as ‘ people who travel to and stay in place outside their usual
environment for not more than one consecutive year for leisure, business and other purposes
not related to the exercise of an activity remunerated from within the place visited’.

The UNWTO has taken the concept of tourism beyond a stereotypical image of “holiday
making.” The officially accepted definition is: “Tourism comprises the activities of persons
traveling to and staying in places outside their usual environment for not more than one
consecutive year for leisure, business, and other purposes.” Any attempt to define tourism and
to describe its scope fully must consider the various groups that participate in and are affected
by this industry. Their perspectives are vital to the development of a comprehensive definition.
Four different perspectives of tourism can be identified:

i.  The tourist. The tourist seeks various psychic and physical experiences and satisfactions.
The nature of these will largely determine the destinations chosen and the activities
enjoyed.



il.  The businesses providing tourist goods and services. Business people see tourism as
an opportunity to make a profit by supplying the goods and services that the tourist
market demands.

iii.  The government of the host community or area. Politicians view tourism as a wealth
factor in the economy of their jurisdictions. Their perspective is related to the incomes
their citizens can earn from this business. Politicians also consider the foreign exchange
receipts from international tourism as well as the tax receipts collected from tourist
expenditures, either directly or indirectly. The government can play an important role in
tourism policy, development, promotion, and implementation.

iv. The host community. Local people usually see tourism as a cultural and employment
factor. Most importantly is the effect of the interaction between large numbers of
international visitors and residents that effect may be beneficial or harmful, or both.

Tourism is a composite of activities, services, and industries that deliver a travel experience:
transportation, accommodations, eating and drinking establishments, shops, entertainment,
activity facilities, and other hospitality services available for individuals or groups that are
traveling away from home. It encompasses all providers of visitor and visitor-related services.
Tourism is the entire world industry of travel, hotels, transportation, and all other components that,
including promotion, serve the needs and wants of travelers. Finally, tourism is the sum total of
tourist expenditures within the borders of a nation or a political subdivision or a transportation-
centered economic area of contiguous states or nations. It has multidimensional effect in any
community of the destination.

Achieving sustainable tourism is a continuous process and it requires constant monitoring of
impacts, introducing the necessary preventive and/or corrective measures whenever necessary. It
should maintain a high level of tourist satisfaction and ensure a meaningful experience to the
tourists, raising their awareness about sustainability issues and promoting sustainable tourism
practices amongst them.

Tourism brings both economic and noneconomic benefits and costs to host communities. The
benefits occurring to the traveler, such as the contribution of pleasure travel to rest and relaxation,
the educational benefit, the understanding of other people and cultures, and the physical and mental
well-being of the traveler, should be taken care while designing the products.

Tourism is predicted to increase in the future. The number of international tourists is predicted to
increase by 3.3% per year up to 2030, reaching 1.8 billion tourist arrivals (Lee, 2017). Although
all areas are set to grow, the fastest growth will be in emerging economies in Asia, Africa and the
Middle East.

Traditionally, the tourism products were grouped in three main areas based on the tourism product,
namely, nature, culture and adventure. When the number of international tourism has crossed one
billion in the world, there are many products identified in the world tourism. The popular and most
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basic form of tourism is leisure tourism, under which family tourism, cultural tourism, religious
tourism, sports tourism are included. Business tourism is also getting momentum. Equally the
popular tourism product in these days in the world is MICE tourism, acronym for Meetings,
Incentives, conferences and exhibitions. Many emerging and economic developing countries are
prioritized for MICE tourism development.

2.1 Tourism in Nepal

Nepal became hot spot for holiday makers, adventure seekers and cultural tourist during 1975-
1991. The flow of tourists was in increasing trend. Nepal Tourism Board, a Public Private
partnership Institution of tourism promotion was established. Different trekking and travel
agencies, association, hotels began to appear in this time to facilitate increasing number of tourism
demand. The following year of 1998, Nepal celebrated “Visit Nepal 98” which brought
overwhelming numbers of tourist to Nepal.

However, downfall of tourism in Nepal began with hijacking of Indian airlines fleet from
Tribhuwan International Airport in 1999. Nepalese history caught black day in year 2001, when
loved Royal king and his family was massacred in royal party in the Narayan Hiti Royal Palace.
On the other hand, Maoist revolution was taking place in remote corner of the Nepal until 2006
when comprehensive Peace Accord was signed between government of Nepal and Maoist. Tourist
was concentrated in visiting city areas only. Tourism slowly started booming after 2006. Nepal
marked 2011 as “Nepal Tourism Year” with slogan “Naturally Nepal once is not enough”
where 736,215 (MOCTCA, 2012) international visitors' arrival was noticed. Similarly, Lumbini
Visit Year was celebrated in 2012 giving message that Nepal is now safe for tourism. These
activities gave message in international arena that Nepal is now a safe destinatioun for tourism
activities.

In context of Nepal, political instability has always been the major challenge and constraint in
development of tourism. Decade long moist insurgency, frequent changing of government within
the shorter period, dispute among political parties and leaders has hindered the potential of tourism
growth of Nepal. Moreover, Nepal ranks at top in context of foreign labor migration.

Effective marketing and management are lacking in order to promote and advertise Nepal. Even
with presence of different tourism organizations, government bodies and others, the potentials of
tourism have been left behind. One of the main causes is the absence of sound co-operation
between these organizations which is very essential. Politics and interference can be found from
lower level to upper level in most of the organizations.

Government of Nepal (GoN) has been working on policy, institutional, infrastructure development
to promote tourism since long. The GoN has devised Tourism Strategic plan (2016-2025) to
develop torism in Nepal in sustainable and planned way. Since the federal system of governance
has saught timely review of policies in order to assure plans are executing as expected and to
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eliminate the constraints that may arouse during execution. Moreover, government and private
sector should work together to allure and create favorable environment for investors in
infrastructure development such as attractions (natural and man-made) accommodation (resorts,
hotel & homestays), accessibility (land and air) lastly amenities and facilities needed to facilitate
tourist in visit like restaurant, parks, information centers.

2.2 National Tourism Strategic Plan (2016-2025) is “to provide the Government and
stakeholders with a guiding framework along the economic development vision through
technical and financial assistance for developing the tourism industry as a key catalyst for rapid
economic growth and job creation in the country.

The NTSPwas targeted to implement in five-five-year Phases consecutively:

Phase 1 (2016-2020): Diversification and Improvement — under this initial phase, the emphasis
is on: diversifying the range of products; developing new types of products and
consolidating products that are currently emerging; defending and improving the current
trekking and mountaineering product that Nepal relies on; and improving the quality of
the products and services across the board.

Phase 2 (2021-2025): Consolidation and Expansion — during this second period, the emphasis
will be on: consolidating the new products and new locations that have been developed;
opening up new areas; expanding the product range; targeting new high-yield markets;
continuing to improve product and service quality; and maintaining the quality
improvements that have been attained.

The Federal Government- Ministry of Culture, Tourism and Civil Avaition has specified 100
Destinations for the tourism year promotion in the year of 2019-2020-2021. The destinations
represent at least one destination in each district all from all over the country that were begun
execution from fiscal year 2075/76. These destinations will be well equipped with the
transportation, logistics and other basic fundamentals. The main aim to declare such destinations
is to diversify, all weather tourism product development, promote domestic tourism which will
contribute for local community employment and income generation activities. The implementation
of such programme is with the coordination of local government. The list of 100 destinations
specified by the government of Nepal has been presented in annex-1.

-12 -



2.3 Tourist Arrival in Nepal (2011 to 2020)

The figure depicts the increasing trend of foreign tourist arrivals upto 2019 except in 2015 due to
earth quake in Nepal. The worldwide spread of COVID-19 caused to decrease in 2020. Only
230085 tourist were arrived in that year, as the figure is of first three month.

Year Tourist Arrivals | Year Tourist Arrivals
2011 736,215 2012 803,092
2013 797,616 2014 790118
2015 538970 2016 753002
2017 940218 2018 1173072
2019 1197191 2020 230085

Source: Nepal tourism Statistics 2020, Ministry of Tourism and Civil aviation.

2.4 Visit Nepal year 2020 declaration:

The government of Nepal had declared 2020 as Visit Nepal Year with aim of 2 million foreign
tourist arrival in 2020. Many promotional programmes with participation of stakeholders were
launched. Tourism sector in worldwide severely affected by Covid 19. Only first three months of
the year 2020 was open for arrivals. As a result tourist arrivals in Nepal in 2020 was almost 80%
(230,085) less than previous year. Therefore, due to lock down caused by Covid-19 spread, the
Visit Nepal 2020 programme could not executed.

2.5 Regulation Status: The tourism sector is subject to many acts and regulations, such as:
a) Acts:

* Tourism Act, 2035 (1978)

* Nepal Tourism Board Act, 2053 (1997)

* Civil Aviation Act, 2015 (1958)

* Civil Aviation Authority Act, 2053 (1996)

* Immigration Act, 2049 (1992)

* National Parks and Wildlife Conservation Act, 2029 (1973) amended in 1989

* Labour Act, 2074 (2017)

b) Regulations:
* Nepal Tourism Board Rules, 2055 (1998)
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* Hotel, Lodge, Restaurant, Bar and Tour Operator Regulation, 2038 (1981) amendment
2013

* Homestay Operating Procedure, 2067 (2010)

* Hiking Related Rules, (2002)

* Mountaineering Expedition Regulation, 2059 (2002)

* Rafting Regulations (1996)

* Civil Aviation Rules (1996)

* Civil Aviation Accident  Investigation Rules (1967)
* Aviation Safety Regulations (1989)

* Airport Operation Regulations (1981)

* Immigration Regulation, 2051 (1994)

* Internal Procedural Directive (2013)

Tourism activities induce several positive impacts on rural areas, such as economic growth,
economic diversification, demographic stabilization, and increase of economic value for food
products and stimulation of agricultural development, improvement of socio-economic wellbeing,
and creation or growth of new local enterprises. Tourism also contributes to an increase of overall
quality of life for residents and supports rural sustainable development and reduction of outgoing
migration. In fact, tourism is a known mechanism of population retention, especially for the
youngsters due to its capacity to rapidly produce new jobs and a lack of high standards
requirements for those jobs at rural area for catering tourism service. Furthermore, being capable
to consume agriculture products including dairy and horticulture products, rural tourism
contributes to the rural community on employment opportunity and income generations activity.
Agriculture, small enterpreneuralship like indigenous arts, handicrafts, metal and wood works are
boomed with the hospitality services.

2.6 Tourism in Bagmati Province

The Bagmati province is one of seven provinces of Nepal established by the country's new
constitution. This province covers an area of 20,300 km2, about 14% of the country's total area
that comprises 13 districts and 74 rural municipalities, 3 metropolitan cities, 1 sub-metropolitan
city and 41 municipalities. As the capital city of Nepal, Kathmandu located in this province,
country's international airport- Tribhuvan International Airport (TIA) is also in Kathmandu that
serves as gateway to Nepal for international tourists arriving by air. Major destinations for
international tourists are located within the province. Every tourist spends few days in the
Kathmandu valley to experience and enjoy its rich historical and cultural heritage and artifacts.
Tourism is the back-bone of the province's economy. For this reason, the Bagmati provincial
government is prioritizing tourism as the main area of economic development by declaring in its
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policy, programmes and budget allocation. Many programmes are for the development of master
plan, infrastructure and human resource development.

The Provincial Government has prioritized tourism development in its annual policy, programmes
and budget. Recently the government has focused for physical infrastructure development
programmes in 10 destinations of the province as tourism destination. Similarly, the government
is engaged to prepare strategic tourism plan which will contribute for tourism development within
the province.

Dolakha is one of the 13 districts of the Bagmati province which has natural as well as cultural
heritages for the development of tourism product. Charikot, Jiri, Kalinchok and Shailung are
among the main place for tourism destination. Up to now, Shailung has been linked with these
religious places as packaged visit programmes of visitors.
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Chapter-3: Shailung
3.0 Shailung Rural Municipality and Its Features

3.1 Background

Shailung Rural Municipality (SRM) is one of the rural municipality of Dolakha Dsitrict. It
is hilly area that is bordered in the east with Baiteshwar and Tamakoshi Rural Municipality
of Dolakha District; in the west Sindhupalchok and Ramechhap District, in North
Bhimeshwar Municipality of Dolakha district and in South Melung Rural Municipality,
Dolakha and Doramba Shailung Rural Municipality of Ramechhap District. The SRM area
has altitude ranging from 825 M to 3150 M above sea level. The SRM is located between
27°33" North to 27° North Hemisphere and 85° 53" East to 86° 04" East Longitude. The
Lower part is hill and upper part high hilly area there. The Capital city of Nepal Kathmandu
is 114 KM distance connected by Road. The famous Shailung holy place of 100 hillocks
has area of 3148 square meter.

Main occupation of people is agriculture. Being supplementary in each other, agriculture
and livestock farming is done in each house hold. Now a days, livestock farming has been
professional which was only to maintain livelihood earlier. Due to plenty of fodder and
grazing facilities available being large part of forest coverage, people are engaged in
livestock farming with hybrid animal mostly goat, sheep. The market access is available
via road networks with other nearby small market, district headquarter Charikot and capital
city- Kathmandu. Therefore the future of agriculture and livestock farming is in increasing
trend.

The SRM's cultivated land area is 38% of total land that is 4970 Hector. Out of the
cultivated agriculture land, 15% has all time irrigation facilities, 8% is season dependent
and rest land has no irrigation facility. Potato is the main commercially agro-product
vegetable produced. It is estimated that more than 5000 Ton potato is sold outside the SRM
area. Rice, Maize, millet, wheat are other major crops produced here.

Total population of the SRM is 28841 where 16412 are ethnic nationalities, 8865 are
Chhetri, 1878 are dalits, 1622 are Brahmans and rest 64 are others including sanyasis.

Forest area covers an area of 6958 Hector or 54% of the SRM area. Among the forest
area 3450 Hector forest has been handover to community forest users group for

operation. More than 100 types of fauna which has rich medicinal value are available
here. Plenty grazing land is available there for live-stock farming to the local farmers.
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3.2 Accession

a) Road Access to Sailugn :-

i) From Kathmandu to Mudhe is all weather black topped road. From Mudhe
Baghkhor-Fasku-Bhaise Road is being black topped; Mudhe-Baghkhor-Dhunge
road is also being black topped. Other roads networks within the SRM are being
track opened and improvement process. The road network will be contributing
to develop Shailung as tourist destination.

i) Another road accession to Shailung is form Kathmandu to Ramechhap via BP

Road (dhulikhel-Sindhuli) upto Khola Kharka of Doramba SailungRuarl
Municipality.

b) Air Connectivity:-

As the destination is less than 130 Kilometer distance from Kathmandu, the
potential air connectivity is not in use. The near airport to Shailung from
Kathmandu is Manthali Airport located in the head quarter of Ramechhap District.
Another Airportr which is not in use, Jiri Airport of Dolakha. Visitors use vehicles
to visit Shailung. For emergency and high end tourists, helicopter services can be
used, Helipads are constructed within the periphery of the Shailung.

The SRM is prioritizing tourism development programmes through declared periodic plan,
annual policy, programmes and budget. The tallest mountain Mt. Everest, Rolwaling
Mountain range, Annapurna, Manaslu, Ganesh, Langtang, Dorjelakpa, Melungtse,
Numbur Himalayan peaks can be seen from here. Road up gradation, health services,
agriculture development physical infrastructure works and so on has been implemented in
recent years to make the Shailung tourism destination.
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4.0 Site Context

Around the world, tourism is a lifeline for rural communities, providing jobs, supporting
rural businesses and protecting natural and cultural heritage. In this context, the Shailung
Area has to be developed as the main Tourism Destination to develop the economic activities
of the area which will contribute benefit to the rural communities. The site has plenty of
heritage which needs for tourism product. Here are the main elements for tourism

development as follows:

4.1 Cultural heritage sites

Shailung hillocks is itself religious, cultural and tourism value. Shailung is the Holy religious
place for both the Hindus and Buddha Community. Buddha Stupa and Shailungeshwar
Mahadev temple are popular heritage. Other religious, archaeological, festival and tourism

Chapter-4

potential heritage places are here. They are:

Tangible cultural heritage within the Shailung Rural Municipality area

S.N. | Heritage name Address Importance of | Access | Near market
heritage by road | and distance

1. Shailung Hillocks | Shailungeshwar | Religious, Road Dhunge 2

(Temples, Gompa Tourism access | KM appx.
and Caves)

2. Triveni Ghat Phasku, Popular Road Tamakosh 1

Charange religious access | KM Appx.
place, Festival

3. Bhume Danda Bhupapheda Religious, Track Baghkhor, 5

Gumba archaeological | road KM appx.
(believed to be site
200 years old)

4. JarKate Danda Bhupapheda Tourism Track Baghkhor, 3

road KM appx.

5. Baghkhor Danda, | Bhupapheda Tourism, Road Baghkhor

Lamche Aahal Maga recreation, access
Hotel

6. Nadanghar Bhupapheda Religious, Track Baghkhor, 4
festival road KM appx.

7. Thagam Bhupapheda Religious, Road Baghkhor, 5
believed to access | KM appx.
take rest by
God

9. Tashi Chhorten Dudhpokhari Religious Road Baghkhor, 10

Gumba track KM appx.

10. | Tashi Tharbaling | Dudhpokhari Religious, Road Baghkhor, 10

Gumba festival track KM appx.
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11. | Ganesh Tample Dudhpokhari Religious, Road Baghkhor, 10
festival track KM appx.
12. | Khani Khola Dudhpokhari Religious, Road Baghkhor, 10
Mahadevsthan festival track KM appx.
13. | Kamalamai Magapauwa Religious, Road Baghkhor, 4
Tample festival track KM appx.
14. | Trishule Magapauwa Religious, Road Baghkhor, 4
Mahadev tample festival track KM appx.
15. | Urgelu Buddha Magapauwa Religious, Road Baghkhor, 4
Gumba festival track KM appx.
16. | Pauranik Pokhari | Katakuti Religious, Road Baghkhor, 5
festival track KM appx.
17. | Place of old Katakuti Archaeological | Road Baghkhor, 5
palace of Golma Site to be track KM appx.
King sand Golma evacuation and
Queen protect
18. | Phalam Pokhari | Shailungeshwar | Religious, Road Bhaise, 3 KM
Goddess festival track appx.
19. | Shiv Tample Phasku Tourism Road Dhunge, 5
track KM appx.
20. | Thula Dhunga Shailungeshwar | Religious, Road Bhaise, 3 KM
Goddess festival track appx.
21. | Shree Kund Devi | Dudhpokhari Tourism Road Baghkhor, 10
track KM appx.
22. | Tatopani Dudhpokhari Tourism Road Baghkhor, 10
Mahadevsthan track KM appx.
23. | Kali Bhagwati Deurali Religious, Road Baghkhor
temple festival track
24. | Krishna Mandir Phasku Religious Road Gothpani 1
track KM approx..
25. | Thami Gumba Shailung-7 Religious Road Gothpani 2
track KM approx..
26. | Tashi Thailung Shailung-7 Religious Road Gothpani 5
Gumba track KM approx..

(Source: Shailung rural municipality)

4.2 Intangible Cultural Heritage

The cultural diversity of the area where people from many religious community, races
are living, their traditional customs, rituals, practices, dress, festivals and cultural
performances are contributing to make the area rich in cultural heritage. The following
cultural practices are found in the Shailung ares.

) Tamang community celebrate with Sonam Lhosar/Lhochhar, Tamang Selo,
Damphu cultural performances.
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i) Newars Community- Dhime, Lakhe dance performance,

i) Brahmin Community perform Bhajan kirtan Chutka, Balan.

iv) 12 years' mela (Bahra barse Mela)

V) Hile Jatra is performed at Deurali Baghkhor by Newar Community each year.
This jatra is another form of Gai Jatra performed in Kathmandu and other places
throught out Nepal by Newar Community. It is believed this jatra was started
before 500 years and continuing.

Vi) Nepali New Year celebration, Sonam Lhosar/Lhochhar, Buddha Purnima, Janai
Purnima, Teej, Bala chaturdashi, Shiva Ratri are the main festivals that people
gather with their cultural groups to celebrate in Shailung.

4.3 Spiritual place
Shailung is the Place of meditation by three Buddha:

i) Mediation by the First Buddha
i) Meditation by Fifth Buddha Padma Sambhav for 5 years.
iii) Meditation by Seventh Buddha Gautam Buddha

Moreover, it is believed that the Shailung hillocks is the place where 100 sages had
meditation in Dwapar Yug. When kali Yug was started all the sages were disappeared
and converted in to the hillocks representing them. This holy place can be developed
for spiritual practice.

4.4 Natural Resource status

Shailung, hill of 100 hillocks is very famous for three colored hill in a year. In winter
it is white, snow covered hill. In spring the whole forest area is seen beautiful with
many colored rhododendron flowers blossoming the whole area. In rainy season, the
whole area is seen green with green grass as well as blossoming of indigenous flowers
of on the top of hills.

Shailung is the only place from where visitor can see by their eye the top mountain of
the world- Mt. Everest along with snow covered mountains range from west to east.
The sun rise and sun set scene is scare to see from other places. Seeing 360° Mountain
View of green forests having very fresh air breath is really the heaven perception.

4.5 Kalapani Area

The place is the entry point to the Shailung area. Earlier the place had few housees of
local people. The accommodation facility was not available earlier. Only 5 household
resided here. As per the local people, up to now, visitors come there to visit Shailung
on their Motor cycle, own or hired car, jeeps or Bus. Generally visitors come to visit
Shailung as the package of visiting Dolakha Charikot, Kalinchok or Jiri and on the way
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to return Kathmandu. Small number of foreign tourists visit. Visitors only spend few
hours to visit Shailung. The purpose of visit is of religious purpose and sightseeing.
Generally visitors do not spend more than 1 day at Shailung.

The SRM has given priority to Kalapani to develop as tourism village with the aim of
developing tourism service facility like accommodation, food and other tourism
services. One building constructed by the SRM has been used for accommodation
which is operated by the private sector on leased basis. Similarly the Bagmati
provincial government has built a round shaped building (Gol Ghar) for same purpose
that is in completion stage. The SRM has constructed the Buddha Part, with the
establishment of Buddha statue has made the area more attractive to visitors. Further
beautification works is to be done at the park.

Similarly, the SRM is constructing 500 meter long mini Great Wall which will be the
main attraction for visitors. This Mini Great wall project has been appreciated by
villagers which can contribute for tourism development at Shailung.

The SRM has allocated 20 land piece to the local residents that they can build house,
use it to cater tourism services like Home-stay or hotels which can contribute them to
generate income and reduce poverty. The access road linking the site via - Dhunge is
in improving stage. As of current, more than 150 visitors can have accommodation
facility at Kalapani.

The place is also the trekking trail earlier from east part of Nepal to Kathmandu when
there was no road transportation. One old Kalapani Kuwa (water source) is still there.

4.6 Entry points to Shailung

4.6.1 Bhaise
Bhaise is a small village in the same ward number 8 of SRM. The ward office
is located there. Few small hotels for accommodation purpose to the visitors
of Shailung are in operation. Road access is from Mudhe, The road upgrade
and improvement work is continuous. Generally, people who come from Jiri
of Dolakha district come here to visit Shailung.

4.6.2 Melung
Melung is also the small village as entry point from eastern side to Shailung.

4.6.3 Khola Kharka
The place is in Ramechha District within the Doramba Shailung Rural
Municipality. Generally visitor from Kathmandu via BP Highway Ramechhap
enter from that point. Up to now, there is not scheduled bus service from
Kathmandu, visitors come by hired vehicle up to this point to Visit Shailung.
Some small hotels, Home-stay are there for accomodation.

4.6.4 Kalapanni — already mentioned above.
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As the Shailung area is linked with the three local government, the renovation project of
the Buddhist Chorten (Stupa) of Shailung peak is from the contributions of those three
local governments namely Shailung Rural Municipality, Melung Rural Municipality and
Doramba Shailung Rural Municipality.

4.7 Accession facility

Visitor can visit Shailung from Kathmandu and other places by two road networks. From
Kathmandu to Mudhe Bazar of Dolakha district (108 KM) is all weather black topped road.
From Mudhe to Bagkkhor 13 KM road is in improvement process. From Baghkhor, Deurali
to Dhunge is 8 Km and from Dhunge to Kalapani is 3 KM. Regular Bus are operated from
Kathmandu to Mudhe, Baghkhor. From Baghkhor to Dhunge visitor has to wait the public
vehicle operating as per the availability of passanger or have to hire by themselves. There
is road access from Dhunge to Kholakharka also but the gravel road is to improve.

From Baghkhor to Bhaise, visitor have to either wait the public vehicle operating as per
the availability of passanger or have to hire by themselves.

From Bhaise to Kalapani, visitors have to arrange by themselves to hire vehicle. There is
no public vehicle from Bhaise to Kalapani- local people informed the study team.

The track road has been opened from Baghkhor to Khola Kharka but is in muddy graveled
condition. There is no regular passenger vehicles operated.

4.8 Accommodation

Up to now, the accommodation facility is available in Baghkhor, Dhunge, Kalapani, Bhaise
and Kholakhark. The number of visitors is also small number except festivals. The
possibility of domestic tourism is expected to be increased in coming days. Therefore
tourism service for accommodation and food beverages has to be increased by establishing
more home stays, hotels and resturants in the area.

4.9 Existing tourists flow, products, length of stay

During the study visit at site, there is not any data of the number of visitors. The number
of visitors is increased during festival. The visitors visit Shailung, observe the mountain
scenario from view tower, visit religious places- Shailungeshwor mahadev, Buddha Stupa
and other temples, cave and return the same day from Shailung. Very limited tourism
product is available.
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Shailung View Tower
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Buddha Stupa, Shailung
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Chapter-5

5.0 Components of Tourism Master Plan

This section presents as follows the synopsis of recommendations of the 10 year period

plan.

i)  Policy, strategy and Regulation Framework

a)

b)

c)

The SRM should devise a tourism policy in harmony with Federal
Government and Provincial Government of Nepal's Tourism Policy to
regulate the tourism services at Shailung area.

The Tourism Development strategy should also be developed as per the
recommendation of Tourism Master Plan to develop tourism products and
benefit local community, making the product for income generation of the
area.

A Coordination Committee for tourism management in the area representing
of the local government connected with the Shailung namely, Shailung,
Melung and Doramba Sailung Rural Municipalities along with private sector
involved in tourism services.

i)  Infrastructure development

a)

b)

d)

Access improvement

Access road to reach the Shailung area should be improved for all weather
black topped road. The road connectivity should be upgraded to all the points
of Shailung — Kalapani, Bhaise, Melung and Khola Lharka.

Enhance cross sector coordination

The cross sector coordination with participation of all three tiers of
Government, private sector and local community to make the Shailung a
better tourist destination for natural, religious, cultural and spiritual as well as
adventure tourism. Access, accommodation, foods and tourism products
needs to be upgraded to increase the number of visitors and their length of
stay at the place.

Develop vehicle stopover with local production market

All the four entry points of Shailung should be developed as stop overs with
local production markets to sell and purchase to enhance the local economy
by the tourism.

Improve walking trails with stone pavement

Within the Shailung natural area of 100 hillocks, the walking trails within
the areas from entry points to the religious places and scenery places should
be stone paved. Moreover, there should be the traditional soil conservation
treatment in the area to prevent soil erosion and landslide.

Trekking Trail construction and improvement
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Aadibashi Trekking trail improvement, completion of trekking trail linking
Jiri to Shailung, Charange Shailung religious trek improvement, Construction

of trekking trail around the Shailung lower side via Forest area.

i)  Tourism Services

vi)

vii)

a) Accommodation

b) Food

c) Local agricultural products
d) Arts and craftsmanship

e) View tower

f) Tourist guide

g) Religious activities

h) Festivals and celebrations
i) Sports

J) Transportation

k) Spiritual meditation camps
I) Home stay

m) MICE tourism

Safeguarding of Cultural Heritage
a) Organize Culture group for Cultural performance
b) Cultural centers and Museums
c) Festivals, celebrations, event calendar
d) Traditional construction technology and materials for infrastructure
development

Protect natural resources
a) Strengthen community forest groups
b) Skill development of the local community
c) Production and market access of non-timber forest products (NTFPS)

Environment Protection (Eco-tourism)
a) Solid waste management
b) Enhance solar electricity
c) Soil conservation
d) Protect natural resources

Package development
a) Develop weekend visit package targeting Kathmandu based domestic
tourists
b) Develop the adventure tourism package during the winter season based on
snow covered hillocks
c) Spiritual meditation camps
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d) Event calendar on the occasion of local festivals celebration, agricultural
events and cultural performance

viii) Tourism Product development
a) Local agricultural production demonstration and sell
b) Local traditional arts and crafts
c) Cultural performances
d) See Mt. Everest by your eye
e) Natural scenery
f) Religious practices
g) Weekend hangout, hiking place
h) Adibashi trekking trail
i) Health wellbeing- sauna, ayurvedic, yoga, peace meditation
j) Spiritual medication camps

iX) Marketing
a. Branding, Place for spiritual gain; See top of the world's Mountain by your
eye; place for peace and health wellbeing and so on.
b. Stake-holder participation, communication and package development
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Chapter-6

6.0 Project Development Stage

Tourism should be placed as a strategic pillar in policies for rural development. All three
level of governments of Nepal need to fully integrate tourism into their development plans,
enhanced cooperation between tourism and other relevant policy areas across and between
the various levels of government. The aim should be to maximize tourism's potential for
rural development and achieving its objectives. To achieve this vision, the tourism master
plan has been prepared to be executed within the ten years period. The recommended action
plan will be implemented on phase-wise as presented below to develop the Shailung as
attractive tourism destination of the province.

Phase 1 (2022-2027): Diversification and Improvement

The Diversification and Improvement will be to expedite the SRM's ongoing physical
infrastructure development works, organize and mobilize local communities to engage
in the tourism product and services to support them in income generation. Developing
tourism products will contribute to increase the number of visitors and their length of
stay by diversifying from religious to natural, cultural and adventure especially on
packaged way. These programmes can be executed through SRM's annual programmes,
coordinating with bordering local governments, private sector. Even the small initiative
like developing package programmes can be more praiseworthy to yield better results
by attracting visitors.

Phase 2 (2027-2032): Consolidation and Expansion

Shailung area can be developed as the major destination of the province with consolidation
of tourism products like, cultural performance, linking with local festivals and agricultural
celebrations, introducing MICE tourism, Spiritual tourism, sports and adventure tourism
during the snow covered hillocks in winter, linking Shailung with other tourism places of
the SRM and Dolakha District. Forward and backward linkage of tourism should be cared
by securing great benefits, but lessening the probable social problems in a balanced way.
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Chapter-7

7.0 SWOT Analysis

The strengths, weaknesses, opportunities and threats faced by the tourism of Shailung are summarized
below. Shailung area has a diversity of attractions. Especially, its cultural and religious importance and
its natural endowments are potentially excellent to attract tourists. But it is underperforming its
potential, due to its weak tourism infrastructure and enabling capacity growing demands of tourism
product, as well as flourishing domestic tourism, offer opportunities to tourists that can contribute to
increase length of stay. On the other hand, a growing competition in tourism, to device tourism package,
coordination as well as organization mechanism seem limiting factors. SWOT analysis for Kalapani
and Shailung area has been presented as follows:

a) STRENGTH

e Area of 100 hillocks with 3150 M height

e Majestic natural endowments 360° snow Mountain View including Mount Everest
e Important cultural and religious values — Religious holy places for Hindus and Buddhists
e Diversity of attractions — True Naturally

e Strong geographical location (i.e. along the Dolakha tourist destination route)

e Peaceful and Silent Environment

e Easy access from Kathmandu (approx. 130 KM by road)

e Cultural Diversity

e Potential weekend hangout place

e Plenty of green forest

e Agriculture production

b) WEAKNESS

e Weak Infrastructure

¢ Organization mechanism yet to establish
e Few Accommodation facility

e Under development of Tourism products
o Difficult accessibility for all season

e Coordination of three local government

C) OPPORTUNITIES

e Flourishing International Tourism

e Growing domestic tourism market

e Growing demand for new weekend travelling pockets

e Attraction for new group of tourism (peace seeking, place for meditation)
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e Place to see Mt. Everest (the nearest place from Kathmandu)
e Income generation opportunity for Local Community

e Agricultural development

e Destination for spiritual tourism

e Employment generation

e Rural poverty reduction

d) THREATS

e Growing competition

e Pressure to natural resources

e Degradation of the virgin natural landscape and resources
e Social problem

e Cultural norms and values
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Chapter-8

8.0 Safety, Disaster management and Gender Concern

The following points need to address in safety, disaster management and gender issues to
make the Shailung as popular Tourist Destination.

During natural disaster like Thundering and lighting, raining, landslide and road
block

Safety arrangement along the foot trail

First aid, emergency arrangement at entry points

Pressure on the most visited locations comes with risks such as overcrowding,
unsustainable demand for natural and cultural resources, and possible disruptions to
social fabric and community life. Promoting tourism in rural areas spreads the benefits
of the sector more widely across regions and populations, while at the same time
mitigating the risks associated with the concentration of tourism in specific locations.
Policies and governance in tourism products and services should mainstream gender
considerations throughout the whole process to ensure equal outcomes and
opportunities for both men and women. Tourism activities in rural areas should offer
decent and fair jobs and entrepreneurship opportunities for local communities,
particularly for traditionally marginalized groups (women, youth, and Indigenous
peoples) while promoting gender equality.
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9.0 Action Plan

Chapter-9

The following Action Plan has been recommended to execute the Tourism Master Plan
2022-2032 of Kalapani and Shailung Area. The main land Shailung and Kalapani area is
in Shailung Rural Municiaplity, the major responsibility of execution of the plan
documents rests to it in coordination with other stakeholders including all three tiers of
Government agencies.

S.No. Activities Responsibility/Lead | Expected output Remarks
Implementation
Agency
1. Policy, strategy and Regulatory Framework
1.1 | Tourism Policy, Shailung Rural Tourism policy | Policy and
Strategy Formulation | Municipality and Tourism strategy should
strategy devised | be in harmony
to execute of the federal
master Plan and provincial
government'[s
tourism policy
1.2 | Tourism Coordination | Shailung Rural Proper Cross sector
Committee Formation | Municipality coordination coordination of
between the 3 local
local governments
governments, (Shailung,
private sector Doramba
and local Sailung and
community to Melung, private
promote sector and local
tourism in the community for
area up gradation of
Access,
accommodation,
foods and
tourism products
in the area
2. Tourism Infrastructure Development and Strengthening
2.1 | Access improvement
2.1.1 | Road up-gradation Federal and Easy and all
and improvement Bagmati weather access
-Modhe to Dhunge, Provincial to the area by
-Dhunge to Bhaise Government of road
and kalapani; Nepal. transportation
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-Melung and

Coordination and

-Kholakhark via follow up by
Ramechhap Shailung Rural
Municipality
2.2 | Walking trail stone Shailung Rural Stone paved Visitor will have
pavement works Municipality Walking Trails | convenience and
along the Shailung with coordination | constructed natural grass
area from entry points | of other land will be
to the religious and Government protected.
visiting sites of the agencies.
area
2.3 | Soil conservation Shailung Rural Soil erosion due
works within the rain | Municipality to the rain,
water flow site stream flow will
be controlled
2.4 | Vehicle stopover Shailung Rural Vehicle stop Develop
development at the 4 | Municipality and Truss physical
entry points with coordination | building infrastructure of
of other constructed for | market place for
stakeholders Local local products at
community to Kalapani,
sell their Bhaise, Melung
products to and Kholakhark
visitors at the
market
2.5 | Construction of rest Shailung Rural Rest house visitor will be
house and public Municipality during rain, benefitted
toilet thunder and
emergency;
public toilet
near the View
tower
2.6 | Museum Shailung Rural Construction of | Tangible
Municipality Building for cultural
museum at heritages will be
Baaghkhor safe guarded,
tourism product
will be
developed in the
area.
2.7 | Community Building | Shailung Rural Building Local
Construction Municipality available for community
with coordination | Cultural development,
of Provincial Performance, safe guarding of
Government and | community intangible
other local meetings, cultural heritage,
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government,
private sector

visitors
welcome by
home stay
operators,
display and sale
of local arts and
crafts products
purpose with
support of local

contribution for
income
generation to
local
community,
visitor recreation
and increase
length of stay.

government.

2.8 | Construction of Shailung Rural Buildings at the | As of kalapani,
Buildings for Municipality Bhaise, Mailing | Provincial and
accommodation with coordination | and Kholakhark | Local
purpose to encourage | of Provincial will be Governments
private sector Government and | constructed and | construct
investment other local accommodation | buildings and

government, facility will be | lease out to
private sector available for private sector for
visitors accommodation
purpose
2.9 | Trekking Trail Shailung Rural Improvement of | Visitors will be
Municipality Aadibashi attracted,
with coordination | Trekking Trail, | increase the
of Federal, Trekking trail length of stay of
Provincial from Jiri to visitors,
Government and | Shailung, improvement in
other local Charange soil conservation
government, Shailung and support to
private sector religious trek make Shailung
improvement as main Tourism
Construction of | Destination.
Trekking Trail
surrounding the
lower site of
Shailung.
2.10 | Buddha Park, Shailung Rural Restoration of | Tha water pond

Kalapani Kund, Pati
construction

Municipality

Kalapani Water
kund,
Construction of
Traditional Rest
House (Pati)
near Kalapani
Kund.
Beautification
works at the
park.

had been used
from past times
by people who
were walked
from eastern part
to Kathmandu,
used Kund for
drinking water
and rest house
will add
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traditional value,
beautification of
the area

3. Tourism Service increase
3.1 | Accommodation Shailung Rural Development of | Home stays and
service Municipality home stays; hotels will be
with coordination | Hotels targeting | operated at
of Provincial the visitors of Baaghkhor,
Government and | Shailung Dhunge,
other local Kalapani,
government, Bhaise, Melung
private sector and Kholakhark
3.2 | Food providing Shailung Rural Operation of Encouraging
service Municipality Restaurants; private sector
with coordination | human resource | investment,
of Provincial development for | training
Government and | restaurants, opportunity for
other local accommodation | manpower, local
government, service agriculture
private sector providers. production,
quality control
3.3 | View Tower service | Shailung Rural Entry fee, Visitors will be
up gradation Municipality guide, benefitted for
binaculor, sightseeing
souvenir shop including Mt.
establishment Everest, gifts
items available
of local art, craft
and products
3.4 | Tourist attraction Shailung Rural Tourism Development of

products- Religious
activities, festivals
and celebrations,
sports

Municipality
with coordination
of other local
government,
private sector
and local
community

products will be
increased to
engage visitors
with increment
of number and
length of stay at
the destination

Religious
activities (arati,
worship the god)
at the religious
sites; organize
programmes
during local
festivals &
celebrations
(like new year);
organize locally
popular sports
programmes or
adventure
activities during
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snow cover in

the area
3.5 | Development of Shailung Rural Spiritual Spiritual
Spiritual meditation Municipality meditation meditation camp
camp with coordination | camp established and
of private sector | establishment operated at the
and operation lower site of the
hill for health
wellbeing;
Number and
length of stay of
visitors will be
increased
3.6 | MICE tourism facility | Shailung Rural Development of | Meeting like
development and Municipality infrastructure AGM,
package with coordination | and facility for | workshops,
of private sector | Meeitngs, seminars and
Incentives, incentive
Conferences, programmes for
Exhibition with | the staff will be
package inthe | @vailable in the
destination. natural
environment
3.7 | Cultural performance | Shailung Rural Formation of Safeguarding of
Municipality Culture Groups | cultural
with coordination | in the main heritages and
of other local bazar near the benefitting local
government, site, cultural community from
private sector performance to | their native
and local visitors by the culture.
community groups,
4. Natural Resource Development
4.1 | - Protect forest Shailung Rural Promote Local
- Produce NTFPs in Municipality Community community
the forest area with coordination | Forest User benefit, forests
of other local Group in the protection,
government, area, skill income
private sector development for | generation
and local production of activities
community NTFPs and
coordinate for
market access
4.1 | Eco Tourism Shailung Rural Solid Waste Encouragement
Municipality management, to Private sector
with coordination | Alternative skill

of private sector

energy — Solar

development for
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electricity

solar electricity,

encouragement | solid waste
management
5. Branding
5.1 | See Mt. Everest Shailung Rural Binaculor Visitors benefit
Municipality facility in View | to see natural
with coordination | Tower scene on snow
of private sector covered
Himalaya
Ranges
including Mt.
Everest
5.2 | Naturally Shailung Shailung Rural Meditation Contributes for
for Peace, Health Municipality Camps for tourism
wellbeing, Sauna with coordination | Spirituality, products,
of private sector | Peace; health increase number
well-being and length of
Centers stay of visitors
establishment
and operation
5.2 | Package Shailung Rural Weekend Kathmandu
Development Municipality Shailung Visit, | based domestic
with coordination | Adventure tourists target.

of private sector

tourism during
SNOW COVer in
the hills like
skiing, sports

Natural Place for
peace and
meditation
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Chapter-10
10.0 Conclusion and Recommendations

Shailung is a beautiful destination for anyone looking for few days off residing around Kathmandu.
The natural virgin place of very unique structure i.e. hundreds of dooms the hills can be the place
of spiritual gain, feeling inner peace, religious holy place. Within the short drive from of
Kathmandu Shailung can be the very important place to feel peace as relief from the stressful urban
life. Moreover, Shailung visit will be not only for Himalayan views, including Mt. Everest, the
place has its distinctive beauty in different seasons like in winter Shailung is covered with snows,
spring filled with Rhododendrons, and greener pastures during rainy season itself proves the place
to visit min different season. The trail is easily where everyone can easily complete and make
beautiful memories. Similarly, Shailung is the proper place to gain from the increasing interest and
desire of the people to experience the different culture, tradition, life of the people and different
places.

Tourism has been the main contributor for economic development of Nepal. Employment
generation, income generating opportunity to the rural people, safeguarding of cultural heritages,
natural resources conservation are the main benefits that can be gained from tourism. The study
has found the place to be main tourism destination of the province. It is recommended that the
Shailung rural Municipality has to play the main role as main responsible agency with coordinating
with other stakeholders to develop Shailung as major tourism destination.

The Shailung Rural Municipality has declared tourism promotion as one of the priority sector in
its periodic plan and annual programmes. Construction of Buddha Park, Mini Great Wall, building
construction for accommodation purpose at Kalapani has been carried by the SRM. Similarly, the
SRM has planned Kalapani to develop it as tourism village. Making land available to the local
people to operate Home stays and hotels which can contribute income generation activities to the
local community. Renovation works at Chhorten Gumba in Shailung, coordinating road
improvement works for easy access to Shailung area and many more praiseworthy projects has
been continuing in the area to develop Shailung as main tourism destination. The SRM has been
linking tourism promotion with prosperity campaign of Shailung through its plan, programmes
and budget.

The recommendation, action plan along with components of the master plan has presented of all
possible activities for promotion of tourism in Shailung area. The SRM has been the main
implementor of the plan with coordination of all stakeholders including various lelev of
government agencies, private sector and local communities. Being the nearest place from the
capital city of Nepal- Kathmandu to see Mt. Everest directly has prospects of international and
domestic tourism in coming days. Only need of the hour is to continue physical infrastructure
works for access, develop tourism products and services, protection of natural resources and
safeguarding of cultural heritages with coordination of local community. Developing tourism
package programme mobilizing stakeholders, making available organic quality and hygiene local
produced foods, promoting cultural groups for cultural performance will help to make the stay
longer and increase tourist arrivals. The study team has expected to hear very near about the
increasing popularity of Shailung as main Tourism Destination.
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Annex-1

List of 100 tourism destinations declared ny the Government of Nepal

Area/District Existing Destinations

Taplejung Pathibhara/Fungfunge Jharana
Panchthar

Ilam Sandakpur Mai Pokhari
Tehrathum

Sankhuwasabha Arun Valley

Dhanakuta Bhedetar Namaste Waterfalls
Bhojpur

Khotang Halesi Mahadev

Solukhumbu Syangboche/Sagarmatha
Okhaldhunga  |Pokali Waterfalls

Udayapur

Jhapa Bansbari Simasar

Morang

Sunasari Koshitappu, Baraha Chhetra, Tal Talaiya
Siraha

Sarlahi

Dhanusa Janaki

Mabhottari

Rautahat

Bara Gadhimai

Parsa Ranipokhari, Parsa Wildlife Reserve
Saptari

Dolakha Kalinchok Bhagawati

Sindhuli

Ramechhap

Kavrepalanchok Namobuddha, palanchok bhagwati

Sindhupalchok Bhotekoshi rafting, bungy jumping, Helambu

Nuwakot Nuwakot Durbar, Kakani

Rasuwa Gosaikunda, Kyanjin Valley
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New Destinations

Tingbung Pokhari

Guru Falgunanda Circuit
Fikal-Kanyam-Shriantu Circuit
Tinjure-Milke-Jalajale
Baleshor Historical Cave
Halde Patake Hill Tourist Trail
Mundhum Trail

Barah Pokhari

Panch Pokhari

Tholedamba Hill
Udayapurgadhi

Netralal Park, Gauradaha,
Arjundhara

Dhanapalgadhi

Sahales Durbar

Nadi Lake

Dhaneshwor Mahadev
Jaleshwor Temple
Maraghar Simasar, Pataura
Historical temple
Simraungadh

Ghadiarwa Pokhari
Chhinnamasta
Jiri-Shailung Trail
Sindhuligadhi

Sunakoshi Rafting
Mahabharat Trail, Gurdum

Hill-Narayansthan, Bhumechuli
Trail

Panch Pokhari
Kalchedi-Jhilkeshwor-
Devighat-Bhairavi-
Dupcheshwor circuit

Tamang Heritage Trail



Dhading

Chitwan
Makawanpur

Bhaktapur

Kathmandu

Lalitpur
Gorkha

Lamjung
Tanahun

Kaski
Manang
Mustang

Parbat
Syangja
Baglung

Nawalparasi
East

Myagdi

Nawalparasi
West

Rupandehi

Kapilvastu
Palpa

Arghakhanchi

Gulmi
Rukum East

Rolpa

Trishuli River Rafting

Devghat, Sauraha

Daman, Maitripark, Pharkel, Indrasarovar
Nagarkot, Bhaktapur Durbar, change
Narayan

Pashupatinath, Swayambhunath, Boudhanath,

Narayanhiti, Chandragiri, Sundarijal,
Budhanilakantha
Patan Durbar Square

Manakamana, Gorkha Durbar, manaslu
Circuit
Ghalegaun

Bandipur

Pokhara, Sarangkot, Panchase, Pumdikot
Tilicho, Annapurna Trail
Muktinath, Jomsom, Damodar Kunda

Shaligram Setibeni, Gupteshor Cave
Sirubari, Sworek Hill Paragliding
Kalika Bhagwati Temple

Maulakalika
Poon Hill, Tatopani, Galeshor Temple
Balmiki Asram

Lumbini, Global Peace park Butawal

Niglihawa, Mayadevi tilaurakot Walking T

Tansen, (Ranimahal Srinagar)
Supa Deurali
Satyawati Tourism and Religious Center

Guerrilla Trail

-40 -

Sky trail, Rani Waterfalls
Canyoning

20 Thousand Lakes, Someshor
Gadbhi, patihani
Makawanpurgadhi

Nilbarahi Temple

Dahachok

Nagdaha, Godawori, Phulchoki
Tsum Valley

Kaulepani

Tanahun Kalika Sahid tatha
Shanti Park, Siddha Gufa,
Vimad

Mauja Home Stay, Sikles

Nar Phu Trail

Lomanthang Durbar and Cave
Durlung, Canyoning, Caving,
Homestay, Mahashila

Satau chandikalika

Bhakunde, Bhairavsthan,
Dhorpatan Hunting Reserve

Daunne De

Raghu Ganga Ruise Hill to
Dhaulagiri Icefall Trail

Ramgram

Baunnakoti Banabakika,
Sainamaina Tourist Area

Jagadispur Lake, Sagar Lake
Talpokhara Rambadevi Temple
Pandini Tapobhumi

Ruru Area

Dhorapatan-Maikot-Phoksundo
Trail

Jalajala



Pyuthan
Dang

Banke

Bardiya

Salyan
Dolpa
Jumla
Humla

Mugu

Kalikot
Jajarkot

Dailekh

Surkhet
Rukum west
Bajura

Bajhang
Doti
Achham
Darchula
Baitadi

Kanchanpur

Kailali

Rock Garden, Jhimruk,

Sworgadwar Okharkot Hill
Bagar Baba Religious Tourist
Spot

Bageshworee, Gawor Valley, Banke National

Park

Omakedareshor Dham

Bardiya National Park, Dalla home stay, Religious Tourist Spot, Shiva

Krishna Shar Conservationa Area

Temple Area

Kuvinde daha
Phoksundo National Park Tripurasundari Religious Spot
Sinja Civilization Dudul Stupa

Limi valley

Rara to Phoksundo (Lake to
Lake) Trekking

Pachal Waterfalls

Khalanga Durbar Area

Kot Gadhi-Pancha Deval-
Belaspur-Mahabu Area

Kankrebihar, Deuti Bajyai, madan Ashrit Jajura Daha, Gidde Hill Tourist
Park Spot

Botamkot Chitri Patan

Kolti- Budinanda-Badimalika

Rara Lake

Pancha Koshi Religious Area

Badimalika Trail

Gorakhnath Temple
Khaptad, Saileshworee Badi Kedar Religious Spot
Ramaroshan Suryakot, Mastadevi
Appinampa Conservation Area Malikarjun
Tripuras Siddanath Udayadev

Chandani-Dodhara Area Routela- Jha_mkeh-Brahmadev
Dham Religious Spot
Ghodaghodi Lake, Tikapur Circuit,

Bhadagaon Bardgoriya Mandir Dham
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Annex-2
Photos of Shailung
Walking Trails within Shailung Area
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Shailungeshwar Mahadev N
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signage
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Kalapani Rest House & Gol Ghar
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Annex-3: Maps
3.1 Nepal

3.2 Bagmati Province

Bagmati
Pradesh

Rasuwa

Nuwak o
AW A%O £ Sindhupalchok

Dhading — Dolakha

Chitwan Kavre

Makwanpur palanchok

Sindhuli

1: Bhaktapur
2 : Kathmandu
3: Lalitpur
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3.3 Dolakha District
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